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Outstanding Team Performance

We measure individual Team
member’s characteristics to be
used as a platform for high
performance coaching.

We measure
s \alues
s« Dysfunction’s
= Motivational factors

We feedback the results
to your team members

We conduct High performance
coaching using Clean Language,
Clean Space and
Meuro Semantic coaching

We use NLP and Reversal theory
to realise team potential and to
develop healthy conflict

We measure your team’'s
performance against other
comparable teams. We measure 53
dimensions under the broad
headings of:
= Team Inputs
* Team Processes
« |eadership Processes
« Team Outputs

We feedback the results
to your team

We undertake a facilitation
process using Firo elements B, F
and S to develop Team trust

We use NLP and Reversal theory
to realise team potential and to
develop healthy conflict




